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1. OEJb OCBOEHUSA AUCHUIIVIMHBI (MOAYJISI) — noBbllIEHUE YPOBHS U
OBJIaJIcHHE 00YYaroIMMHKCS HEOOXOIUMBIM U JOCTATOYHBIM YPOBHEM TEOPETUUYECKUX 3HAHUU B
00J1aCTH CTPATErNYeCKOro TUIAHUPOBAHMSI U YIIPABJICHHS, a TAKKe (DOPMHUPOBAHHE MTPAKTUICCKIX
HABBIKOB IO HMCIIOJIb30BAHUIO PA3JIMYHBIX MOJXOJ0B, PUEMOB U METOJOB K (POPMHUPOBAHUIO U
peanu3aludyu CTpaTerud pa3BUTHS NPEANPHUATHS HAa OCHOBE BCECTOPOHHErO aHaliu3a BCeX

CYIIECTBEHHBIX (haKTOPOB.

2. TPEBOBAHHUSA K PE3YJIBTATAM OCBOEHUA JUCIUIIJIMHbI

MOAYJIsd)
B pesynberare
KOMIIETECHIINH:

[IK-4. Cnocoben pa3pabaTbiBaTh CTPaTErHi0 OpraHU3alluM, TAKTUYECKH YIPABISATh

OCBOCHUA

JUCLUITINHEL

nponeccaMmu opraHusalv Nporu3BOJACTBA

(Motyst)

dbopMupyrOTCS

[lepeueHb TUTAHUPYEMBIX PE3YIBTATOB OOYUICHHUS MO TUCHUIUTHHE (MOJYI0), COOTHECEHHBIX C
WHJUKATOpaMu JOCTUKEHUS KOMIIETEHINI

KoMmnerennus

HNuagukaropsl
KOMIIeTeHIMH

Pe3yabTaThl 00yuyeHus

ITIK-4. Cniocoben
pa3pabarbiBaTh CTPATETHIO
OpraHu3aIiK, TAKTHYECKU
YIIPaBJIATH IPOIECCAMH
OpraHu3aIuu
MIPOU3BOJICTBA

NIIK-4.1 lemoHCTpUpYET
3HAHUE YKOHOMUKH U
MPUHITUIIOB OPTaHU3aIUH
MIPOU3BOJICTBA

HIIK-4.2 Ymeer
000CHOBBIBATH
OTPEeOHOCTH B
MIPOU3BOJICTBEHHBIX
pecypcax, HE0OXOUMBIX
JUTSL peIIeHUs
IMOCTABJICHHBIX 3a7a4 U
OIICHUBATh
PaIMoOHAIBFHOCTh UX
HCIIOJIb30BAHMS

NIIK-4.3 [leMmoHCTpHUpYET
BJIJICHUE HAaBBIKAMH
CTPATETHYECKOTO aHAIIN3a
U pa3pabOTKH CTpaTerun
Pa3BUTHS SKOHOMUYECKOTO
cyObeKTa

UIIK-4.4 Obnanaet
HaBBIKAMU TAKTHYECKOTO
yTIpaBJICHUS MPOLIECCAMU
OpTaHu3aIH
MIPOU3BOJICTBA B
SKOHOMHMYECKOM CYOBEKTE

3HaTh:

-CYIIHOCTh M COJIEPIKAHHE
CTPATETUYeCKOT0 MEHE/DKMEHTA,
KITIOYEBBIC HAIIPABJICHUS
pa3BUTHSI JAHHOTO HAYYHOTO
HaIPaBIICHUS;

- OCHOBHBIE 3TaIlbl IIpoIiecca
pa3pabOTKH CTpaTeTuu pa3BUTHS
TIPEPUSTHS,

- CYIIHOCTh MUCCHH U BUJICHUS
TPEIIPHUSTHS,

- cienuUKy COIepKAHUS U
0COOEHHOCTH aJIropuTMa
pa3paboTKU OTMEePaAIIMOHHOMN
cTpaTeruu, GPUHAHCOBOM
CTpPATETrvH, CTPATETHH
UCTIOJIB30BAHUS M Pa3BUTHS
MepCcoHaNa;

- CYIITHOCTH CTPATETuu
KOHKYPEHTHOTO
MO3UIIMOHUPOBAHUS;

- QITOPUTM Pa3pabOTKU
CTpaTEeTUH OT/IEIbHBIX OM3HECOB.

YMeTn:

- (hopmynHpoBaTh MHCCHIO U
1€ KOHKPETHOM OpraHu3allnu;
- AaHAJIM3UPOBATH BHEIIHIOKO U
BHYTPEHHIOIO Cpey
OpraHu3aliy, BBISIBISATH €€
KJIFOUYCBBIC DJICMCHTHI 1
OILICHMBATh UX BIIMSIHUE Ha
OpraHu3aImio;

CIIeMYIOIINE




- OIPENENATh CTPATErHueCcKHe
IbTEPHATUBBI U OIICHUBAThH UX
3¢ PEeKTUBHOCTD;

- pa3pabarbIBaTh
KOPIOPaTUBHbIE, KOHKYPEHTHbIE
1 QYHKITMOHAJBHBIC CTPATETUN
pa3BUTHS OpraHU3AIH;

- INIAHUPOBATH PEATU3AIUIO
CTpaTeruy;

- YIpaBJIsATh TPOU3BOJCTBEHHOM,
MapKETHHI OBOM,
MHHOBALMOHHOW, KaAPOBOU U
(dbuHaHCcOBOH chepamu
JIeATETbHOCTH PEANPUATUS HA
OCHOBE METOJI0JIOTUU
CTPaTernyecKoro yrnpaBJeHUsI.
Bnaners:

- METOJMKOW aHaIn3a
MaKpPOOKPY>KEHUS U
HETOCPEICTBEHHOTO OKPYKEHUS
OpraHu3aIuy;

- METOJIaMU aHAJIN3a BHYTPEHHEN
Cpellbl OpraHu3allnu;

- HaBBIKAMU TIPOBEICHUS
KOHKYPEHTHOT'O aHaJn3a;

- HaBBIKAMU TIPOBEICHUS
nopT¢heapHOro aHanu3a
JUBEepCUPUIIMPOBAHHON
KOMITIaHUM;

- MOJIX0JIaMU K OpPTaHHU3alluU U
KOHTPOJIIO BBITOJTHEHUS
CTpaTeruu;

- COBPEMEHHBIM
WHCTPYMEHTApUEM OIEHKHU

3¢ (HEeKTUBHOCTH CTpaTeTun
OpraHu3alu

3. YKABAHUE MECTA JUCHUMIIJIMHBI (MOAYJis)) B CTPYKTYPE
OCHOBHOM MPO®ECCUOHAJILHON OBPA30BATEJLHOM MPOI' PAMMBI

Huctunmuaa  (Moaynb) «CTpaTerMueckuii  MEHEIKMEHT» OTHOCHUTCS K  YacTH,
dbopMupyeMoil yauacTHUKaMHu 00pa30BaTENbHBIX OTHOIICHHH.

4. OBPBEM JUCHUIIJIMHBI (MOAYJIsI) B 3AUETHBIX EJWMHUIIAX C
YKABAHUEM KOJMWYECTBA AKAJIEMMWYECKHUX, BbBIIAEJEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOHIUXCS C ITPENNOJABATEJIEM (ITIO BUJIAM
YUYEBHBIX 3AHSTHI) © HA CAMOCTOSTEJBHYIO PABOTY OBYYAIOIUXCSI

OO0mmas TpyT0eMKOCTh JUCIMILTAHBI COCTaBIISACT 6 3a4eTHBIX equHUI] min 216 gacoB (13
pacuera 1 3E = 36 yacoB)
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WuTepakTuBHas Gpopma peannusyercs B BUIE KPYIIIbIX CTOJIOB, JEJIIOBBIX UTP U T.1.

5. COAEP KAHUE JTNCHUIIJIMHBI MOAYJIA), CTPYKTYPUPOBAHHOE I1O
TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMUYECKHUX WJIN ACTPOHOMUYECKHUX YACOB U BUJIOB YYEBHBIX

3AHSITUIA.
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1 KoHuenuuu u cymHocTtb 4 6 - 10 4 22 -
CTPATETUYECKOr0 YIPABJICHUS
2 | MeTo10JIOTHYECKHE OCHOBBI 4 6 - 10 4 22 -
CTPATETUYECKOT0 aHAIN3a CPEJIbl
3 | IIpomecc nenenoiaranus Kak dTar 4 6 - 10 4 22 -
CTPATETUYECKOTr0 MEHEDKMECHTA
4 | Tunsl cTparernii Ou3Heca 2 6 - 8 4 23 -
5 | Pa3zpabotka cTpaTeruu 2 6 - 8 4 23 -
6 | Peamuzanus ctpareruu 2 6 - 8 4 23
DK3aMeH 27
HUTOI'O: 18 36 - 54 24 | 135 | 27

Conepxanue TMCUMILUIAHBI (MOTYJIs1)

Tema 1. Konuenuuu u CymHOCTb CTPATErHYeCKOro yIpaBJIeHHS.

OBOJIOIUS  CTPATErMUECKOro MEHEIKMEHTa. ba3oBble MOHATUS  CTPAaTErMYecKOro
MeHeKMeHTa. CuctemMa CTpaTernmyeckoro MeHeKMeHTa. CTpaTerMuecKuidé MEHEDKMEHT U
KOPIIOpPaTUBHOE YIIPaBJICHUE B YCIOBUSAX TJ00aNu3allii MHPOBOM SKOHOMHUKH. OBOJIOLUS
CTPATETUYECKOro MOAX0/a K YIIPABICHHUIO.

Tema 2. MeT010/10rH4eCKHE OCHOBbI CTPATETHYECKOI0 AHAJIN3A CPe/bl.

[IpyHIMITBI ¥ METOJBI aHAJIM3a BHEIIHEH cpenbl opraHu3anuu. CTpaTernyecKuil aHains3
Makpocpeab! (Cpeabl KOCBEHHOro Bo3jeicTBHsA). CTpaTernueckuil aHalu3 HEMoCPeICTBEHHOTO
okpyxeHUs. [IpuHIMIBI 1 MeTobI aHanmm3a BHyTpeHHel cpensl. SWOT-ananus. [ToprdenbHbrii
aHasus.




Tema 3. [Ipouecc nesenoaranusi KaK 3Tan cTpaTernyecKoro MeHeaKMeHTa.
Bunenne, dunocodpuss u MUCCHsT opraHU3alMK. AHAIU3 LEMOYKHA CO3JaHUsl IIEHHOCTH H
colMaibHasi OTBETCTBEHHOCTh. [IpoekTrpoBanue 1eaei opraHu3ainm.

Tema 4. Tunsl crpaternii Ou3Heca.

bazoBele (9TasioHHble) cTparerud. KoHKypeHTHbBle cTparerud. @OyHKIMOHAJIbHbIE
crpateruu. IlpomykToBbie crpateruu. KoprnopatuBubie crpareruu. lloprdenbHbiii anamms.
Crpareruu no sranam )KU3HEHHOTO LIMKJIA OpraHU3aluy.

Tema 5. PazpaboTka cTpaTeruu.
[Ipouecc pazpabotku cTpareruu. [IpuHIUTIBL, 6a30BBIE MOJIETU U METOIBI CTPATETHYECKOTO
r1aHupoBaHus. BeiOop cTpaTernyeckux aabTEepHATHUB.

Tema 6. Peanu3anus crparerum.

CTal[I/II/I BBIITOJIHCHU L CTpaTeFI/II/I. OpI‘aHI/I?;aI_[I/ISI peanmaum[ CTpaTeI‘I/II/I (OCHOBHBIC
dbyakuun MeHekepa). Opranu3anmoHHast CTpyKTypa mpoiecca 3QPEKTUBHOTO CTPATErHIeCKOTO
yhnpaBieHUsl (CETEBblE U IMPOEKTHbIE CTPYKTYphl). OpraHusanuoHHas KyibTypa. [IpoBeneHue
W3MEHEHUH B opraHu3anuu. Pa3paboTka CTpaTeruyecKux OFODKETOB. YYET PHCKOB B
CTpaTGFI/I‘IeCKOM yr[paBJIeHI/II/I pa3BI/ITI/I€M OpFaHI/I3aIII/II/I. OHCHKa nu KOHTpOJIJII/IHF B CHUCTCMC
CTPaTEruyecKoro yrnpaBieHHs OpraHu3alue.

6. INEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHMUA],

HEOBXOJIUMOTI'O JJis1 OCBOEHUS JUCHUIIJIMHBI (MOYJIS)
OcHoBHas iMTeparypa:
1. HIudpun, M.b. Ctparernueckuii MeHeKMEHT : yaeOHHK [t By30B / ML.B. Iu¢pun. - 3-
e u3., mepepad. u xom. - Mocksa : FOpaiit, 2020. - 321 c. : cxem., Ta6:. - bubnuorp. B kH. - ISBN
5-238-01052-4 ; To  xe  [DnekTpoHHBIA  pecypc]. - URL.: https://biblio-
online.ru/viewer/strategicheskiy-menedzhment-453560#page/2
2. 3y0, A.T. Ctparernueckuii MEHE)KMEHT: Y4eOHUK U MpakTUKyM 171 By3oB / A.T. 3y6. -
Mocksa : FOpaiit, 2020. - 375 c. - ISBN 5-85173-059-5 ; To ke [DnekTpoHHBIH pecypc]. -
URL: https://biblio-online.ru/viewer/strategicheskiy-menedzhment-450032#page/2.
JlonoiHUTeIbLHAS JJUTEpPaTypa:

3. 3y0, A.T. Ynpasienue npoekTamu: yueOHUK U MPakTUKyM it By30B / A. T. 3y6. — Mockaa:
FOpaiit, 2020. — 422 c. — ISBN 978-5-534-00725-1. — [DnexTpoHHbIH pecypce]. — Pexum
noctyna: https://biblio-online.ru/bcode/450229.
4. MeHeKMEHT: METO bl IPUHSTHS YIIPABICHUECKHUX PEIICHH: yueOHOe TocoOue Il CPeTHEro
npodeccuonanbHoro oodpasosanus / I1. B. BanoB [u ap.]. — 2-e u3z., ucnp. u gon. — M.:
FOpaiit, 2020. — 276 c. — ISBN 978-5-534-13050-8. — [DneKTpoHHBINA pecypc]. — pexuM
noctyna: https://biblio-online.ru/bcode/448872

7. MATEPHUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCIHUIIJINHBI
MOAVYJIs)

B o0pa3oBaTensHOM IpoIiecce HCIOb3YIOTCS:

— y4yeOHBIE ayJAUTOpPUU [  TPOBENEHUs  Y4eOHBIX  3aHSATHH, OCHAICHHBIE
00opy/oBaHHEM U TEXHUYECKUMU CpeICcTBaMU oOyueHus: yuebHnas mebens, [IK, obopynoBanue
JUTSL IEMOHCTPAITNH MTPE3ESHTAINH, HATISTHBIC TOCOOUS;

— TIOMEIIEHUS I CaMOCTOSTENbHON  paboThl  OOYYaroIIMXCS, OCHAICHHBIC
KOMIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKITIOYeHHS K ceTu «VIHTepHeT» 1 o0ecrieueHneM
JIOCTYTIa B AJICKTPOHHYIO HH(GOPMAIIMOHHO-00pa3oBarenbHyto cpeny MATY.
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7.1 INEPEYEHb JIMOEH3UOHHOI'O n CBOBOJHO
PACITPOCTPAHSEMOI'O TIPOT'PAMMHOI'O OBECIIEYHEHUA:

7.1.1. JIuuieH3MOHHOE TPOrpaMMHOE 00ECIICYUeHUE OTEUECTBEHHOIO MMPOU3BOICTRA!

He npenycmorpeno

7.1.2. JIutieH3MOHHOE TTPOrpaMMHOE o0ecIiedeHre 3apyOeKHOTO MTPOU3BOICTRA!
1 Microsoft Office

7.1.3. CB0OOHO pacmpocTpaHsIeMoe TPOrpaMMHOE 00ECTIEYeHIUE OTEYECTBEHHOTO
MIPOU3BOJICTBA!
He npenycmorpeno

7.1.4. CBoO6OHO pacmpocTpaHsIeMoe MTPOrpaMMHOE 0OecTIeueHUE 3apyOeIKHOTO
NIPOM3BOJICTBA:
He npenycmorpeno

7.2 QJEKTPOHHO-BUBJINOTEYHBIE CUCTEMBI:

1. OBC usnarenscrBa «JIanp» https://e.lanbook.com/

2. OBC m3narennctBa «tOpaiir» https://biblio-online.ru/

3. DBC «YHuBepcurerckas oubnmoreka oraitn» https://biblioclub.ru/

7.3 COBPEMEHHBIE TIPO®ECCHUOHAJIBHBIE BA3bI JIAHHBIX
1. Huadopmannonno-anammtraeckas cucrema SCIENCE INDEX

2. DnekTtpoHHas 0aza JaHHBIX SCOPUS

3. bBassl nanueix kommanun CLARIVATE ANALYTICS

7.4. THOOPMALIMOHHBIE CITPABOYHBIE CUCTEMbI

1.  CmopaBouHo-mipaBoBass  uH(popmanmoHHas  cuctema  Koucynprant — Ilmroc
http://www.consultant.ru/

2. OO0 «CoBpemeHHbIE Menua TEXHOJIOTMM B O0pa3oBaHMU M KYJIbTYpe».
http://www.informio.ru/

8. HHBIE CBEJEHUS I MATEPHUAJIBI HA YCMOTPEHUE BEJQYIIEN KA®EIPHI
He mpenycmoTtpeHo.

9. OBECIIEYHEHHUE OBPA30OBAHUA JJIsA JINLL C OB3

Jlia obecrniedyeHus: 00Opa30BaHUsa MHBAIWIOB U JIMI[ C OTPAHUYEHHBIMU BO3MOXHOCTSMU
310pOBbS pealn3alus JUCLUILNIMHBI MOXKET OCYIIECTBIATLCSA B aallTUPOBAHHOM BHJIE, C YUETOM
cHenupuUKd OCBOEHUS U JUJAKTUYECKHMX TpeOOBAaHMM, MCXOJi W3 MHIWBUIYAIBHBIX
BO3MOXHOCTEH U MO JINYHOMY 3asIBJIEHUI0 00yJaroIerocs.
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